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			Some view Innovation as an abstract, serendipitous event. We have shown through dedicating our lives to research applied in practice that this is not true. There are more efficient ways to succeed with your innovation projects if only you know what to look for! The below resources will help you get a better understanding of that.
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			Reaching your growth goals requires you to set the right aspiration, supporting this with the right ability and structure. Operational Model focus more on the way your organization is designed, and how improvements within the system can be made. The innovation assessment, on the other hand, is like an x-ray of your organization to find untapped potential.
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			Doing the same thing as you did yesterday is the biggest risk of all. That´s why a portfolio with projects that include both improvements and radically new offers. But what´s the right balance? The below service offerings could get you a step closer to answering this question.
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			One idea will rarely be the “big idea”. It requires a systematic way of inspiring many people to leave ideas, and then find patterns within clusters of ideas. Click below to learn more!
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			Increasing your speed to market requires a holistic thinking from idea to commercialization. A major reason why organizations struggle to deliver on time is either because they make the projects consistently bigger or because they are jamming too many projects in the same system. Find out how to not be one of those organizations by reading more on the topics below.
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			We have helped countless organizations free up working capital by refinements in the “fuzzy front end” or inside their innovation process. If this is what you are looking for, the below resources will help you get a better understanding.
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